
 PPE in care homes and domiciliary services task and finish group 

  

The PPE Task and finish group was convened by Chair of the Health and Adult Social Care 
Overview and Scrutiny Committee, Cllr Lisa Northover. Members of the committee were 
invited to be part of the working group, Cllr L-J Evans and Cllr Chris Matthews put 
themselves forward to take part.  

The group defined the scope of the working group and three areas of interest: 

 Current guidelines 

 Availability of PPE 

 Staff welfare 

The working group met on 4th May 2020 via Skype. Officers taking part were:  

Jan Thurgood, Corporate Director for Adult Social Care 

Phil Hornsby, Director - Adult Social Care Commissioning 

Shelley Bambrey, Head of In-House Registered Services 

Rachel Partridge, Assistant Director of Public Health 

Phillip Broadhead, Chair of the O&S Board, also attended. 

What are the current guidelines about use of PPE? 

 National documents are published for Care Homes and Domiciliary Care. 

 Local guidelines from Public Health Dorset: 

https://www.dorsetcouncil.gov.uk/emergencies-severe-

weather/emergencies/coronavirus/guidance-for-adult-social-care-providers/pdfs/la-

ppe-guidance-for-staff-issue-3-v36-29.4.20.pdf 

 All care providers are briefed via the “Partners in Care” email communication across 

Dorset and BCP. Briefings occurring a few times a week.  

 Registered Providers are also getting CQC updates. 

 Work is taking place with the adult social care sector to ensure that written briefings 

are of maximum use to the care sector given the volume of new guidance and 

communication with providers through the pandemic period.  

 Guidance for the care sector (domiciliary care; home care and supported living) has 

been up-dated nationally on a very frequent basis since mid-March. Major revisions 

to guidance were issued on 27th April, which will significantly increase the use by the 

adult social care sector of surgical face masks, and these could become particularly 

difficult for adult social care providers to procure.  The guidance has become 

increasingly more precautionary (i.e. more PPE recommended) over time.    

 PHE South West has been supporting Providers with additional materials to make 

using the guidance easier and to highlight revisions.  There has been positive 

feedback from providers. 

Is there enough PPE / going to correct places / emergency supplies? 

https://www.dorsetcouncil.gov.uk/emergencies-severe-weather/emergencies/coronavirus/guidance-for-adult-social-care-providers/pdfs/la-ppe-guidance-for-staff-issue-3-v36-29.4.20.pdf
https://www.dorsetcouncil.gov.uk/emergencies-severe-weather/emergencies/coronavirus/guidance-for-adult-social-care-providers/pdfs/la-ppe-guidance-for-staff-issue-3-v36-29.4.20.pdf
https://www.dorsetcouncil.gov.uk/emergencies-severe-weather/emergencies/coronavirus/guidance-for-adult-social-care-providers/pdfs/la-ppe-guidance-for-staff-issue-3-v36-29.4.20.pdf


 There is a national supply chain route directly to the adult social care sector, but 

providers are not always able to procure the PPE they require through this route.    

 There are national plans to introduce a new system of PPE supply to the sector 

(known as Clipper). This is being piloted in different areas of the country but there is 

no firm date for this to be introduced. Guidance keeps upping the amount / type of 

PPE needed.   

 BCP Council decided to enable providers to access Council stocks of PPE at end of 

March. In early April, Government started to distribute PPE via bulk drops to Local 

Resilience Forums and required LRFs and Councils to have in place systems for 

distribution of PPE in urgent situations to the adult care sector.   BCP Council also 

continues to procure PPE for our own needs + adult care providers.  

 Half of our providers have had to contact BCP for emergency supplies. 40k items 

issued. Providers and Personal Assistants can make a request for PPE 7 days a week 

8am to 8pm through a dedicated email address.  

 Anyone who is having problems accessing PPE, signpost to Council and if concerns 

remain, please contact PH.  

Do Staff feel adequately protected? 

 May have PPE issued according to guidelines, but still not feel safe. 

 It is important that employers communicate with staff and providing reassurance.  

 The guidance has changed on PPE so that more equipment is being used to protect 

care home residents and those who are shielding/ have complex health needs.   

 if residents in a care home display COVID19 symptoms, the homes registered 

manager or deputy will contact PHE who will arrange initial testing of a limited 

number of residents to establish if there is an outbreak and will provide advice to the 

home.   Dorset PH and the CCG will be notified and in conjunction with the Council, 

will provide further support and guidance to the home and ensure that home has 

access to PPE.  Nationally testing is being rolled out to all symptomatic and non-

symptomatic staff and residents in care homes over the coming weeks.   

 Staff should always raise concerns with their managers first and if concerns continue, 

staff can raise these with the Council’s Safeguarding Team or CQC.   

 A new national initiative has been announced on 1st May. CCG’s will be leading in a 

programme to ensure training in PHE guidance on infection control.  Dorset ICS will 

need to identify 20 trainers who will work with about 10 care homes each to provide 

training and support for full implementation of the guidance.  The Council will provide 

staff from adult social care and environmental health to support this.  National and 

local focus to prevent spread of COVID19 into and within Care Homes and to prevent 

deaths.  GPs and Community Health Trusts are also implementing enhanced 

arrangements to provide health care into care homes, including a weekly virtual ward 

round.   

 Consideration should be given to mitigating effects of using PPE over long shifts. This 

includes recognising fatigue and dermatitis, supporting staff to take regular breaks 

and helping residents understand why it is being used.  



The working group is reassured by the response of BCP making arrangements for PPE 

provision and protecting our staff and vulnerable residents. 

 


